PEHEH3HUA

BbpPXY AUCEPTALMOHEH TPY/ 3a NpUA0O0MBaHe Ha 0O6pa3oBaTe/HA U Hay4yHa
CTeIeH ,,A0KTOop”

ABTOp Ha AucepTalMOHHUA TpyA: XpucThaH IOpuesB /lackasioB

O6uact: 3. ,CouuasiHy, CTOMAHCKX U MPAaBHU HAYKHU"
[IpodecroHa/iHO HanpaBJieHUe: 3.7. ,, AIMUHUCTPALUS U yIIpaBJieHue"
Hay4yHa cnenuasHocT: ,OpraHu3aliys 1 yrpaBjeHue Ha IPOU3BOACTBOTO"

Tema Ha fucepTalMOHHUSA TPYA: ,H3ceaBaHe HA KPpUTHYHHUTE PaKTOPH 3a
ycnex B ylnpaBJ/IECHHETO Ha 3aHHTEepeCOBaHUTE CTPAHHU NPH NMPOEKTH C
OTBOpPEH KoA“

PelieH3eHT: Npod. A-p MHXK. MopaaHka CTaMeHKOBa AHreJ/I0Ba, ChI/IACHO
3anoBen N2 02K-3.7.-17/13.11.2020 r. Ha Pektopa Ha TY-Codus

1. AKTya/IHOCT Ha pa3paGoTBaHUA B JMCEPTALMOHHUA TPYJ Npo6aeM
B HAYYHO U HAYYHOIIPHUJI0KHO OTHOLIEHUe.

C yTBBbpKJaBaHETO Ha yNpaBJEHUETO Ha 3aUHTEpPeCOBAaHUTE CTPAHU
KaTo 060cob6eHa 06J1acT Ha 3HAaHUETO NPH YIIPaBJIEHUETO Ha IPOEKTH OT eJjHa
CTpaHa, U C HaJlaraHeTO Ha NMPHHIMIIA Ha OTBOPEHHUs KOJ B MpaKTHUKAaTa Ha
KOpPIMOPAaTUBHO U My6JUYHO HHUBA Ha ynpaBJeHHe, OT Jpyra CTpaHa, Bce
MoBeYe HapacTBa 3HAYMMOCTTA OT UHBECTUI[MOHHU CPEJICTBA B Ta3W HacCoOKa.
KosikoTO mo-6'bp30 MpeACTaBUTENNTE Ha OGU3HEC U aKaJeMUYHHUTEe Cpeju
JIOCTUTHAT [0 TOBa yOeX/JeHHe 3a Cb3JlaBaHe Ha YCTOWYUBU MpEXH 3a
CBTPYAHUYECTBO, 0O6MsIHA Ha OIUT, UJIeH, TpaHCdep HAa 3HAHUS, CbBPEMEHHHU
TEeXHOJIOTUM U [Jp. TOJIKOBA IMO-YCIEIIHH Ie 6bJaT KOHTAKTUTE CbC
3aUHTEpPeCOBAaHUTE CTPAHHU. J[THUHAMHUYHOTO BpEME, B KOETO )KUBEEM, II0BeYe OT
BCSKOra IpeApasnosiara Bb3M0OXXHOCTTA 32 UHTEerpUpaHe Ha OTBOPEHHUS KO/ B
copTyepHa cpejla 4ype3 mHpuJiaraHe Ha NPOU3BOJACTBEHH U ONEPaAlUOHHH
MPOEKTH B UHAYCTPUAIHUS U aKaIeMUYHHUS CBSIT.




OTTyK cJieiBa U MHEHUETO MM, Ye BCe MOBeye ce 3acCU/IBa MHTepeca U
HapacTBa HEOOXOAUMOCTTA OT 3a/'bJIOOYEHO U3C/Ie/IBaHe U NoJyYaBaHe Ha No-
JloOpU TO3HAHHUS MPU H3MO0J3BAHETO HAa NPOEKTH C OTBOpPEH KOoJ 4pes
yIpaBJIeHHETO Ha 3aMHTepecoBaHUTe cTpaHu. Criope/; MeH, BCe Ollje JIMIICBAT
JIOCTaT'b4HO aBTOPH, KOWUTO Ja ca pabOTHJM AETAaWJHO BbBPXYy BBIPOCHUTE,
CB'bP3aHU C YIPaBJEHUETO HA MOJOOHU MPOEKTH, HO KaTo Is1JI0 MOJE/N'bT Ha
OTBOpEHMsI KOJ| MpeACTaBJisiBA CepHO3eH HHTepec B JocTa chepu Ha
WHAYCTPUSTA U YCJIYTUTE, KOETO € MOTHB 32 aBTOpPA Ha JJUCEPTALMOHHUSA TPY/I
Jla HalpaBW CBOUTE 33 'bJI0OOYEHU U3C/Ae/[BAHUS, AHAJU3H, OLEHKU H
npeJJioXKeHHUS 3a MPAKTUYECKU pellleHUsI U IPeNnopbKU 3a 6'bJelna paboTa B
Ta3W HacoKa. M3cielBaHUAT B JHCEepTALMOHHHUS TPYyJ Npo6JeM MOBHIIABA
CBOsITa 3HAYMMOCT C MpeXo/ia Ha rjobasHaTa UKOHOMUKA KbM ,UHAyCTpHUs
4.0“ v pa3npoCTpaHEHUETO HA KHOEP-PHU3UUYHUTE CUCTEMH.

2. CTeneH Ha No3HaBaHe CbCTOAHHUETO Ha npoﬁnema U TBOpPUYECKa
HHTEepHnpeTanudad Ha JIMTEPATYPHHUA MaTECpPHAJL.

3a uesuTe Ha U3CJeJBaHETO [JIOKTOpaHTa € pa3paboTun
JIUCePTALlMOHHUSA TPy, C BHyLIATeJNieH 06eM OT 212 cTpaHULU KaTO BKJIKOYBA
YBOJ, LIECT IJIaBU 3a pelllaBaHe Ha (QOpMyJIMpaHUTE OCHOBHM 33aJjauid U
npejcTaBsiHe Ha OCHOBHUTE I[PUHOCH, CIMCBK Ha MNOYOJUMKALUUTE IO
JiucepTauusaTa W WU3MoJ3BaHa JuTepaTtypa. Lutupanu ca ob6mo 209
JINTEpPATypPHU U3TOUYHHKA KaTo 178 ca Ha aHIJIMKUCKU e3UK, 29 Ha O'bJrapcku
€3UK U 2 Ha PYyCKU e3UK. ABTOP’BT € U3MO0J3BajJ O0raTUsi CU OMUT KaTo €
NPUJIOKUJI IECETKU JOMIbJIHUTEHU MaTeprasy, OT KOuTo: 0610 18 purypy,
20 rpaduky, 20 Ta6AMIH, KAKTO U 63 CTPAHUILM C TPUJIOKEHUS].

B cTpyKTypHO OTHOILIIEHHE, JUCEPTALMOHHUAT TPY/ ChAbpiKa BCUYKHU
HEe0OXO0MMHU 4YacTH, KOUTO ca GalaHCMpaHU MO 06eM M ca C HEOOXOJUMOTO
ChbIbpKaHHe, JOPH B MPAKTHYECKATa CH YacT U3CJeBaHUSTA Ca OT CEpUO3HA
3a/bJIGOYEHOCT Ha U3CJIe/[BAHE.

Bcuuko TOBa MU JaBa OCHOBaHMe Jia 3ak/i4ya, ye aBTOPBT € C
He00X0AUMHUTE 3aAb/JI00YE€HH MO3HAHMA. Taka HanpuMep, B TEOPETHUYEH
acrnekT TOW 3acsira TEOPEeTHUKO-MEeTOJ0JIOTHYECKHUTEe BBIPOCH, CBbP3aHU C
yIpaBJIEHUETO Ha 3aWHTepecoBaHUTe CTpaHU. Ha 6asaTa Ha HampaBeHUSA
0030p ce mpejJiara CTPYKTypHa cxeMa, KJjacudukalnus Ha (pakToOpUTe Io
YTBBbP/JIEH CTAaHAAPT, KOSAATO Ja O'bJle OTHpaBHATA CT'hIIKA 3a MOC/eABAll0
u3cJe/iBaHe, BKJIKOYBAUI0 AePpHUHUPAHETO, U3MEPBAHETO HAa 3HAYMMOCTTA Ha
KPpUTUYHUTE (PaKTOpPHU B yIpaBJeHUETO HAa 3aWHTEPECOBAHUTE CTPAHU U



KOHCTPYUPAHETO Ha MO/JIeJ1 32 OpraHu3alusTa UM o 06J1aCTU Ha yIpaBJieHUe
Y TIPOLIECH.

3. CboTBETCTBME Ha M30paHaTa MeTOAMKA Ha M3cCjJeABaHe C
NOCTaBeHaTa 1ieJ1 M 3a1a4M Ha AUCePTALUOHHUA TPYA,.

JlIOKTOpaHTBHT JgaBa sICHA M TMoApobHa uHPopMalMsl OTHOCHO
M3M0JI3BaHUTE JJAHHU U MeTO/IU Ha U3CJie/iBaHe.

Kato o6ekT Ha wu3cieaBaHe B paspaboTkaTa e OINpejesieHO
yIpaBJIEHUETO Ha 3aMHTEPEeCOBAHUTE CTPAaHU NMPHU MNPOEKTHU C OTBOPEH KOL.
[IlpegmeTa o6xBalja MNPOYYBAHETO HA KPUTUYHUTE (GAKTOPU 3a YCIEX,
CBbpP3aHU C yNpaBJeHUETO Ha 3aMHTEPECOBAHUTE CTpPaHU. Bb3 ocHoBa Ha
noApo6HUSA aHaJu3 OT JINTEpaTypHUS 0630p, TEOPETUKO-
METO/JI0JIOTUYEeCKUTe, €eMIUPUYHU U  eKCIepuMeHTaJHU 4YacTh Ha
M3CJe[JBaHETO, aBTOPBT CH MOCTaBS TPYAHA, HO pellMMa U U3I'bJHUMA 3a
HETO 1[eJ1 U YeTUPU KOHKPETHHU 33/]Ja4uM, CBbP3aHH C:

1. AHanv3upaHe Ha TeopusiTa U MNPUJIOKEHUETO HA NOAX0JAa Ha
KPUTUYHUTE (AKTOpPU TMpPU MPOEKTH C OTBOPEH KOJA 4Ype3
M3BbPIIBAHETO Ha MperJes Ha CblUIeCTBYBAIUMTE U3CJAEe[BaHUS U
INPaKTHKa;

2. OmnpepesisiHe Ha MOAXOJ 3a WU3CJAeABaHe U yIpaBJieHUE, CbOOPa3HO
MEXJYHAapOJAHUTE CTaHAApPTHA 3a ylpaBJieHUe Ha IMPOEKTH, IpHU
OTYMTAHEe Ha CUJHHUTE U CJabWTe CTPaHU HA ChbILECTBYBaUlU
aJITepHAaTUBHU NIOAXOH;

3. PazpaboTBaHe Ha MNpUJIOKHA MeTOJMKa 3a HJeHTUHUIMpaHe HU
aHaJIu3 Ha B3aUMOBP'b3KUTE, CTENEH Ha 3HAYUMMOCT U BJIMSIHUETO Ha
KPUTUYHUTE GAKTOPU 3a yCHexX NPU TEXHOJOTUYHU TMPOEKTU C
OTBOPEH KOJ;

4. ExcrnepUMeHTaJ/IHO MPUJIOKEHUE HA pe3yITaTUTe.

[lo Moe MHeHUE neJsita M 3aa4uTe Ha U3CJI€JBaHETO Ca cbopMmepaHH 151
dPryMmeHTHpPaHHU ACHO XU TOYHO. Hajmue € CbOTBETCTBHE MEXAY IIOCTABEHUTE
neJ v 3ala4y, U TeKCTa Ha HAYy9YHOTO U3CJI€/IBaHE.

4, KpaTka aHa/IMTMYHA XapaKTepPUCTHKAa Ha eCTeCTBOTO U OLleHKa Ha
A OCTOBEPHOCTTA HAa MaTepHaJia, BbPXY KOWMTO ce rpagAT NPUHOCUTE
Ha AUCEePTALUOHHMS TPYA,.



B paMkuTe Ha MeTOAUYECKOTO M3CJe[BaHe Ce MOCTaBsl aKLEeHT BbpPXY
AudepeHIMpaHeTO HA  U3C/Ae/JBAHUTE MPOEKTH CIOopes  KJIYOBU
XapaKTEePUCTUKU KaTo: HeDOpMa/sIHU TPYNH, TPaKJAaHCKU OpTraHHU3aAIUH,
YaCTHM [IpY’KeCTBa, 4YJEHOBE Ha pa3/IMYHU OOUIHOCTH M TSXHATa pOJid,
AHTAKUPAHOCT U OMHUT.

fAcHo ce 0OTKpOSIBa MNOCTUTHATHUSAT NPOTPeEC 0 EMIUPUIHOTO U3CJIE[BaHE
IpU yIIpaBJIEHHUETO Ha IPOEKTH C OTBOpPeH KoJ. [IpencTtaBeHu ca pe3ysraTure
OT anpoOWpaHeTO Ha MeTOJMKaTa, CBbp3aHa C UJAEHTUDULIMPAHETO H
rpynvpaHeTO Ha KpUTUYHUTE (QakTopu. Te3u pe3yjaTaTH ca [JOKa3aHO
NOJIyYeHU Ype3 MPOBEXKJAaHETO HAa EMIIMPUYHO JOMUTBaHe, KOETO € 00XBaHaJIO0
152 oTaesHUM TMNPOEKTHHM MHUIMATUBU C OTBOpPeH KoJ. Bcuuku Te
NOTB'bPK/AAaBaT aJITOPUTHMA 33 CUCTEMATHU3aLMSA HA KPDUTUYHUTE GAKTOPHU B
yIpaBJIeHUETO Ha 3aUHTEPECOBAHUTE MPU TEXHOJIOTUYHHU IPOEKTH C OTBOPEH
KO/, CboO6pa3Ho MexAyHapoaHuTe ctangapTu (PMBOK 5th ed).

pr,[['bT, KOWUTO € IO0JIOXKHUJI dBTOPBT, C Y6e,£[6HOCT MOra Aa KaiKa, 4e €
JIMHHO HEroBO TBOPYECKO KW IIPAKTHUYECKO [eJ1o. BHuMMaTenHOTO MU
3all0O3HaBaHe C LeJInd MaTepHaJl II0Ka3B4d, Y€ I'-H ,[laCKaJIOB € C MHOTO ,£[06pI/I
HAay4YHHU N IPAKTHUYHH IIO3HAHHA.

KaTto efgHo oT floKka3aTesicTBaTa 3a ycneuiHaTa paboTa o JucepTanuaTa
e, 4ye MU3CJeJBaHUATA Ca IMOAKpPeNeHU upe3 Hay4yHO-U3CJeJ0BATEJNCKU
NPOEKTH, B T.4. IPOEKT: ,H3csedeaHe Ha npoekmu, 6a3upaHu Ha mode/1d Ha
omeopeHusl Kod u pa3pabomeaHe Ha Memodu4ecku nodxod 3a ynpas/aeHuemo
um”, punancupan oT HUC nnpu TY-Codus. JoKTOpaHTHT UMa aKTUBHO y4acTHe
M 4ype3 MporpaMuTe 3a obOpa3oBaTesieH W MpejlpueMadyecKd OOMeH IO
,Epa3bM+“ 1 ,Epa3bM 3a Mau npeanprueMadun’, CbBMECTHO C yHUBEPCUTETH
Y OpraHu3aluu U NapTHbOPHU OT Pura, bbpHo u JIoH0H.

5. Hayyau ¥/uiv HayYHONPWJIO0XKHM NPHUHOCH HA AMCepPTalMOHHUS
TPYA.
H3usso nprueMaM npeTeHJUPaHUTE OT JOKTOPAHTA HayYHO-NPUJIOXKHU

N IPpUJIOXKHHU IIPUHOCH, KOUTO MOraT Aa Ce CUCTeMAaTHU3UupaT IO CleaAHUA
HaA4YHUH:

I. Hay4YHO-IPUJJIOKHU NPUHOCHU B JUCEPTALUOHHUA TPYA:

1. U3BengeHrn ca aBTOPCKU (QOPMYJUPOBKM, 3acAralid xXapaKTEepHUTE
0COOEHOCTH Ha TEXHOJIOTUYHUTE POEKTH C OTBOPEH KOJ;



2. UpeHTudUUMpaH e HAOOP OT 061 ¥ cleUPUYHHM /OpTraHU3aLMOHHU U
TEXHOJIOTUYHHU,/  KPUTUYHU  (aKTOpU B  yIOpaBJIEHUETO  Ha
3aMHTEePEeCOBaHUTE CTPAHU IPHU TEXHOJOTUYHU IPOEKTHU C OTBOPEH KOJ;

3. PaspaboTeHa e mpuJoXKHa MeTOJIMKa 3a U3c/eBaHe Ha QpaKToOpHUTe 3a
ycrex U aJipeCUpaHeTo UM B peasiHa NPOEKTHa Cpejia, KOSATO OTYMTA
KaKTO CTelleHTa Ha BJUsHUEe HA PaKTOPHUTE, TaKa U BP'b3KUTE MEXKY TAX
Y IIPOLIECUTE M0 yIIpaBJeHHe Ha 3aUHTepeCOBAHUTE CTPAHMU.

II. TIpua0oXXKHU NPUHOCH B AUCEPTALMOHHUA TPYA:

1. Anpo6upaHa e pa3dpaboTeHaTa MeETOJWKa 32 aHA/IU3 HA KPUTHUUYHUTE
dakTopy B yIpaBJeHHETO HA 3aWHTEPEeCOBAHUTE CTPAHU MpHU
TEXHOJIOTHUYHH MPOEKTH C OTBOPEH KOJI;

2. HanpaBeH e ieMoHCTpaTHBeH ePeKT OT NPUTOKEHUETO HA PE3YJITATUTE
OT U3CJIeIBAHETO HA KPUTHYHUTE paKTopu. U3BesieHU ca mpenopbKU 3a
ONTUMHU3ALMSA HA VYIPABJEHUETO HA 3aUHTEPECOBAHUTE OTBb/
OpraHU3alMOHHUTE U TEXHOJIOTHUYHU Pa3/eJUTeJHU JIMHUU [0 TPUTe
aHa/IM3UpPaHU IpoeKTa 32 pa3paboTKa Ha UHOBALMOHHU TEXHOJIOTUY;

3. Cb3gazeH Hay4yHO-U3lcaegoBaTesicK4 ,LleHTBHp 3a cniojesieHa Hayka U
O6v3HeC pa3BUTHE", MoJAMNOMaral] C eKCIepTHh3a CTPaTeruieckoTo
pa3BUTHE Ha TEXHOJIOTUYHUTE MPOEKTH, KAKTO M KOHCYJTAllUHh B
cbepaTta Ha TpaHchopMauusaTa Ha OU3HEC B3aMMOOTHOIIEHUSTA C
OTBOPEH KO/,

Y6eneHo cMATaM, 4ye Taka CHCTeMaTU3UPAHU IPUHOCUTE Ca JIMYHO J1eJI0
Ha JOoKTOopaHT XpuctuaH JlackasioB. Te HUMaT MNPAKO OTHOIIEHUE KbM
M3C/eBaHUs MNpo0JieM OTHOCHO 3aA’bJ00YEHOTO aHajJvM3vMpaHe Ha
yIpaBJIEHCKATa YaCT Ha IPOEKTUTE C OTBOPEH KOJ,.

6. 3HAaYMMOCT Ha IIPUHOCHUTE 3d HAYKATA U IPAKTHKATA.

[IpuHOCHMTE MMAT HAy4YHO-NIPUJIOXKEH U NPUJIOKEH XapakKTep. Te ca oT
TaKOBa €CTeCTBO, Y€ OCBEH TeOpeTH4YHaTa WM I0JIe3HOCT Morar ja ce
M3M0J13BaT U B IpakTUKaTa. OCBEeH U3J10)KeHUTe IPUHOCHU MOMEHTH MOXe Jia
ce IoayepTrae TAXHATA IpaKTHYeCKa NPUJ0KUMOCT [0 OTHOUIEHHWe Ha
JAuayctpua 4.09 Brk/IOYBallKM NpPOMsHA B MOJEJUTE 3a WHAYCTPUAIHO
pa3BUTHUE 1O OTBOPEH MOJieJl 4Ype3 Bb3HUKBAHETO Ha HOBU CIIOJEJIEHU
TEeXHOJIOTUM U CpejCTBa 3a NPOU3BOJLCTBO, KaKTO U 4pe3 CJAMBAHETO Ha
MHOPMALMOHHUTE U NIPOU3BOICTBEHUTE TEXHOJIOTUHU.



Pe3yataTuTe OT uM3cjeBaHETO B JUCEPTALMOHHUS TPYJ MoraT Ja
HaMepsT MPUJIOKUMOCT B HEOTPaHHWYEH KPbI' OT MPOEKTU 3a pa3paboTKa U
ONTUMM3aLUsA Ha COPTYEepPHU U XapAyepHU MOJEJIH.

7. llpeneHKa Ha NyGJIMKALUUTE MO AUCEPTALUOHHUSA TPYA.

C npefcTaBeHUTe MyOJMKALMU M NMyOJUYHU U3SBU, JUCEPTAHTBT OIlEe
BeJIHbXX /Jl0OKa3Ba CEPUO3HOCTTA, C KOATO € MOJAXOJAWJ II0 BpeMe Ha
pa3pabOTBaHETO HA AUCEPTALMOHHUS TPY A,

3a 1esMTe Ha HU3CJAe[BaHETO TOW mpejcTaBad 12 6pos HayYHU
nyOJIMKAIMK, OT KOUTO 5 Op. caMocTosTesHH, 1 6p. B COOpHUK, 1 akajieMU4eH
IOCTep U 5 6p. CTaTUU B ChbaBTOPCTBO C APYTry U3cjaenoBaTed. Bcuuku Te ca
npeJCTaBEHU Ha MOJXOJSIIM 3a pasrJiex/JaHaTa TeMaTUKa HaydYHU GopyMu,
KOETO M0Ka3Ba, Ye U3CJe/IBAHETO € JOCTUTHAJIO [0 FoJisiM OpO Hay4YHH cpeiu
Y MMa CBOsITa MOMYJIIPHOCT.

8. U3noJs13BaHe Ha pe3y/ITaTUTE OT AMCEePTALMOHHUSA TPy B HAayYHaTa
M couMa/JHaTa mnpakTuka. Haauume Ha NDOCTUrHaT npsAK
UKOHOMHYECKU edeKT U Np. JOKYMEHTH, HA KOUTO Ce OCHOBaBa
TBbP/JEHHETO.

N3BBbplIeHOTO anpobupaHe Ha pa3paboTeHaTa METOJHKA N0 MPOEKTHU
WHUIMATUBH C PA3JIMYHU OPraHU3allMOHHU XapaKTePUCTUKHU MOTBbPKAaBa U
JloKa3Ba MpaKTUYecKkaTa 3HAYMMOCT MpPU H3MO0J3BAaHETO Ha YCIelleH
IpOIeCeH MO/IX0/ B yIIPaBJeHUETO Ha 3aMHTEePECOBAHUTE NPU TEXHOJIOTUYHHU
OPOAYKTH C OTBOpPeH KoJ. [loslyyeHHUTe pe3yJTaTd NMPU U3MbJIHEHUETO Ha
IOCTaBEHUTE 33/1a4y NOTBbPKJABaT NPUJI0KUMOCTTA U MOTaT Jja CIOMOTHAT
3a ycneuiHaTa peasu3alyds Ha BHCOKO-UHOBAaTHBHU MHUJIOTHU MPOEKTU B
MHJAYCTpUasHaTa chepa U B aKaJIEMUYHUTE CPE/U.

PGSYJ'[TaTI/ITe OoT anpoGaun;{Ta Ca IOJIOXXUTEJIHM UKW O0CTaBaM C
Y66H(£[6HI/I€‘TO, 4e e HaMepAT CBO€TO HAYYHO U IPAKTUYECKO IIPHUJIOKEHHE U
3a B 6']:),[[8]].(6, TbH KaTO IOBeYye OT BCSKOra ce Hy>XJaeM 0T UHAYCTPHUAJIHA U
dKaZJleMHW4YHa JUTUTaJ/JIHA TpaHC(l)OpMaLU/IH.

9. OHeHKa Ha CbOTBETCTBHUETO HA aBTope(l)epaTa C N3UCKBAHHATA 3a
HU3TOTBAHETO MYy, KdKTO H HA aAC€CKBATHOCTTA HA OTpPA3dABAHEC Ha
OCHOBHHUTE ITIOJIOZKEHHA U IPUHOCUTE HAa ANCEPTALUOHHHUA TPYA.



ABTopedepaThbT CbABbpKA BCUYKA NOCTAHOBKA M U3WCKBAaHUA Ha
3aKOHa 3a pa3BUTHE HAa aKaZleMUYHUS CbCTaB B P. bbirapus u [IpaBuiHrKa 3a
npuyioxkenueto My Ha TY-Codusa. Pe3roMHpaHOTO ChAbp:KaHHWE HAM'bJIHO
OTroBaps Ha CTPYKTypaTa Ha AUCEePTALUOHHUA TPY L.

10. MHeHMA, NPpenopPBKU U Oe1eKKH.

BrneyaTsieHa ¢bM OT paspaboTkaTa MO OTHOIIEHHE Ha CTPYKTYpa,
CbIbpKaHHe, JOTUYHOCT U MOCJe0BaTEJHOCT Ha H3JIoXKeHHeTo. Hasuie ca
Jlobpe 060CHOBAHU M apryMEeHTUPAHU U3BOJU U 3aKJ0YeHUsl. JJOKTOPAHTBT
ro Mo3HaBaM KaToO 3a4yMCJIeH B 33Jil0uHa ¢opMa Ha obydyeHHe KbM KaTezapa
,2AKOHOMHKA, HHAYCTPHUAJIEH UHXXEHEPUHT U MEHU/DKMBHT" U UMaM CBOETO
MO0JIOKUTEJTHO MHEHUE 32 HEr0 KaTo CEPHO3€eH U OTTOBOPEH KoJiera ¥ HOBaTop,
KOHNTO C 6'bP3HU TEMIIOBE Ce U3Trpak/ia KaTo IeJiIeHaCOYeH U3CJIe/[0BaTell.

HsamaMm 3abesiexxku 1o aucepTapusaTa, HO KMaM BBIPOC CBbP3aH CbC
KUOepCUTrypHOCTTA Y 3alllUTaTa NpU MOJI3BAHETO Ha MPOAYKTHUTE C OTBOPEH
Ko, a uMeHHO: llle ce HamMaJiu JIM pUCKa OT KUOepaTaKu NMPHU MPUIOKEHUETO
Ha NPOAYKTHU C OTBOPEH KO/ ¥ 10 KaK'bB HAYHH?

3AK/IIOYEHHE

CuyuTaM, 4ye AUCEPTALUOHHUAT TPYZ Lie 3all’bJIHM CEpUO3HA MIPa3HOTa B
CbBpeEMeHHaTa HayKa, CBbp3aHa C YIpaBJeHWEeTO Ha 3auHTEePEeCOBaHUTE
CTpPaHU NPU U3MO0JI3BAaHETO HA MPOEKTU C OTBOPEH KO/,

OT BCUYKO H3JI0KEHO [0 TYK MoOra C y0eJeHOCT Ja NOTBBbpAdA, ye
AUCEpPTALMOHHUAT TPYJ, OTrOBapsa Ha U3UCKBAHUATA HA 3aKOHA 3a pa3BUTUE
Ha aKaJleMU4YHUsA cbcTaB B Peny6sivka bwiarapusd, [I[paBuiHuKa 3a HETOBOTO
npusaraHe U [IpaBunHuka Ha TexHudeckus: yauBepcuteT — Codus.

JlaBaM  cBosiITa  MOJIOKUTEJHA OLEHKAa Ha  pa3paboTeHUsd
JIUcepTallMOHEH TPY/L M CYUTAM 32 OCHOBATEJIHO Jla Tpe/JioKa Ha YBaXKaeMHUTe
yjeHOBe Ha Hay4yHOTO XypHU Ja npuchbaAT Ha XpucTtuaH IOpueB [lackaioB
obpasoBaTesiHaTa U Hay4yHaTa cteneH ,JJokTop“ oT o6sact 3. ColuasHy,
CTONMAHCKM M TNpaBHM HaykK, MpodecrUoHaATHO HampaBjeHue 3.7.
»AIIMUHHUCTpALMST W yIpaBjeHHe", HayyHa crernyajHocT ,Opra”Husanus u
yIpaBJieHUe Ha IPOHU3BOJICTBOTO".

JlaTa: 25.01.2021 r. PELIEH3EHT:
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1. Relevance of the scientific problem.

With the establishment of stakeholder management as a separate
knowledge area in the field of project management on the one hand, and with
the advancement of the principle of open source in both the corporate and the
public sphere, on the other hand, the importance of investing resources in this
area is rising. The sooner the representatives of businesses and Academia reach
this conviction - for the creation of sustainable opensource networks for
cooperation, exchange of experience, ideas, knowledge transfer, shared
technologies, the more successful will their stakeholder relations become.

The dynamic times we live in predispose us to the possibility of
incorporating open source software development principles and practices in a
broader range of production projects in the industrial and the academic sphere.
Hence my view that interest is growing on the subject and that there is a
growing need for in-depth research and better understanding of the
stakeholder relations in open source projects. In my opinion, there are still not
enough authors who have worked on the issues, related to the management of
such projects, but overall, the open source development model is of great
importance and of great interest in many industries and service sectors, which
is the author’s motive to look into it and deliver his in-depth research, analysis,
evaluations and proposals for practical solutions and recommendations for
future work in this direction. The problem studied in the dissertation increases
its significance even further, given the transition of the global economy towards
"Industry 4.0" and the increasing presence of cyber-physical systems around
us.



2. Degree of awareness of the state of the problem and creative
interpretation of the existing literature.

For the purposes of the research, the doctoral student has developed the
dissertation with an impressive volume of 212 pages, including an introduction,
six chapters for solving the main tasks and presentation of the main
contributions, plus a list of the dissertation’s publications and references.

The author has used his extensive experience by applying dozens of
additional materials, of which: a total of 18 figures, 20 graphics, 20 tables and
63 pages of applications.

In the process of developing his dissertation, the doctoral student has
used and creatively interpreted a total of 209 literary sources, of which 178 in
English, 29 in Bulgarian, and 2 in Russian.

Structurally, the dissertation contains all the necessary parts that are
balanced in volume and have the necessary content. Even in their applied side,
the studies conducted are of serious research depth.

All of the above gives me a reason to conclude that the author has the
necessary in-depth knowledge on the subject. As an example, in theoretical
terms, he addresses all of the key theoretical and methodological issues, related
to stakeholder management. Based on the review conducted, a structural
scheme - classification of critical factors, according to an established standard,
is being proposed. This is defined as the starting point for the broader research,
including the definition, the measurement of the importance of the critical
stakeholder management factors, as well as the construction of a general model
for their organization.

3. Relevance of the chosen research methodology towards the stated
aim & objectives of the dissertation.

The doctoral student gives clear and detailed information about the data
used and the research methods applied. The object of research is defined as the
management of stakeholders in open source projects. The subject covers the
study of the critical success factors, related to stakeholder management.

Based on the detailed analysis of the literature review, the theoretical-
methodological, empirical and experimental parts of the research, the author
sets a difficult, but solvable and feasible, goal and four specific tasks related to:



1. Analysing the theory and the application of the critical success factors’
approach in open source project governance by reviewing existing research
and practice;

2. Defining a research and management approach, in accordance with the
international project management standards, taking into account the strengths
and weaknesses of all the key managerial methodologies;

3. Developing an applied methodology for identification and analysis of
the interrelations, the degree of significance, and the influence of the critical
factors for success in open source technological projects;

4. Experimental application of the results.

In my opinion, the purpose and objectives of the study are formulated
and articulated clearly and precisely. There is a correspondence between the
set goal and tasks, and the overall content of the research.

4. Brief analytical characteristics and assessment of both the nature
and the reliability of the material on which the contributions of the
dissertation have been built.

The methodological research focuses on the differentiation of the
researched projects, according to key organizational characteristics such as the
type of the project sponsor - informal groups, civil society organizations,
private companies, as well as personal characteristics, such as stakeholders’
roles, commitment, and experience. The empirical research progress made is
clearly outlined on each step. The results of the approbation of the
methodology, related to the identification and grouping of the critical factors,
are presented. These results have been demonstrated through an empirical
consultation, covering 152 individual open source project initiatives. All of
them confirm the algorithm for systematization of the critical factors in the
management of the stakeholders in open source technological projects,
according to the international standard, chosen for the purposes of the research
(PMBOK 5th ed).

The creative work that is put in the dissertation, I can state with
confidence, is indisputably of the author’s. My in-depth review of the entire
material leads me to the conclusion that Mr. Daskalov has the scientific and
practical knowledge, required to complete this work. One of the proofs for the
success of the dissertation is the fact that the research is supported by research
grants, incl. the project: "Research of projects, based on the open source
development model, and design of a methodological approach for their
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management”, funded by the R&D Center (NIS) at TU-Sofia. The doctoral
student was also actively involved (through the Erasmus + and Erasmus for
Young Entrepreneurs programs) in educational and entrepreneurial
exchanges, in partnership with universities and corporate partners from Riga -
Latvia, Brno - The Czech Republic, and London - UK.

5. Contributions of the dissertation.

The contributions of the dissertation, which I fully embrace, are both
scientific-applied (3) and applied (3), and they can be reduced to the following:

I. Scientific-applied contributions of the dissertation:

1. Original formulations are derived, concerning the characteristic features
of the open source technological projects;

2. A set of general and specific (organizational and technological) critical
factors in the management of stakeholders in open source technological
projects has been identified;

3. An applied methodology has been developed for research of the success
factors and for their management in a real-life project environment,
which methodology takes into account both the degree of influence of the
factors and the connections between them and the stakeholder
management processes.

II. Applied contributions of the dissertation:

1. The methodology, developed for the purposes of conducting analysis of
the critical factors in the management of the stakeholders in open source
technological projects has been tested empirically;

2. A demonstration has been made from the application of the results of the
study of the critical factors. Recommendations have been given,
regarding the optimization of the management of the stakeholders in
technological initiatives, beyond the organizational and technological
borders of the three projects, analysed within the dissertation;

3. A research "Center for Shared Science and Business Development",
supporting the strategic development of technological projects, as well
as providing consultations in the field of open production model
transformation, has been established as part of the research endeavour.

The presented materials give sufficient grounds to consider that the
contributions are the personal work of the PhD candidate. They are directly
related to the research problem and concern the in-depth analysis of the
managerial aspects of open source projects.
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6. Significance of the contributions.

The contributions are of such a nature that, in addition to their theoretical
usefulness, they can also be used in practice. In addition to the above points
outlined, their practical applicability to Industry 4.0 can be emphasized, given
the fact that Industry 4.0 includes a change towards open-based industrial
development and the emergence of new shared technologies and means of
production, as well as an ongoing merger of information and production
technologies.

The results of the research in the dissertation can find applicability in an
unlimited range of projects for development and optimization of software and
hardware products.

7. Assessment of the publications on the dissertation topic.

Given the publications and public appearances listed, the dissertation
proves once again the seriousness with which the author approached his tasks
during the development of the dissertation. For the purposes of the research,
he presented 12 scientific publications, of which 5 are individual, 1 is an
academic poster and 5 articles are co-authored, along with other researchers.
All of the works are presented on relevant scientific forums, which shows that
the study has reached a large number of scientific readers and has a popularity.

8. Implementation of the results of the dissertation both in the
scientific and in the social-economic field.

The performed approbation of the developed methodology, in the context
of numerous project initiatives with different organizational characteristics,
confirms the practical significance of the use of a successful process-oriented
approach in the stakeholder management of technological projects, intended to
design and develop open-sourced technological products. The results obtained
during the implementation of the research tasks, confirm the applicability of
the findings and can contribute to the successful implementation of highly
innovative pilot projects in the industrial sphere, as well as in Academia.

The results of the approbation are positive and [ remain convinced that
they will find their further scientific and practical application in the future, as
now, more than ever, we need an industrial and academic digital
transformation.
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9. Conformity of the abstract with the requirements for its preparation
and adequacy in reflecting the basic positions and contributions of
the dissertation.

The abstract meets all the legal and procedural requirements and
corresponds to the text of the dissertation in terms of its chapters and content.
It outlines the main achievements of the dissertation.

10. Opinions, remarks and recommendations.

[ am impressed by the work in terms of structure, content, logic and the
staging of the research. There are well-founded and reasoned conclusions.
I know the doctoral student as a part-time student at the Department of
Economics, Industrial Engineering and Management and [ have a positive
opinion of him as a responsible colleague and innovator, who is building rapidly
and purposefully his research career.

I do not have any critical remarks, regarding the quality of the
dissertation, but I do have a question, concerning cybersecurity and safety in
opensource products: Would the risk of cyberattacks be reduced when
opensource principles of production are applied, and how?

CONCLUSION

[ believe that the dissertation will fill-in a serious void in modern-day
studies of stakeholder management when it comes to open source project
governance and research. Based on the results achieved in the dissertation, I
believe that the requirements of the Law of Development of the Academic Staff
in the Republic of Bulgaria and The Rules for the Implementation of this law, as
well as the Internal Rules of the Technical University of Sofia, have all been met.

[ give a positive assessment of the dissertation of the doctoral student
Hristian Yuriev Daskalov and propose the Scientific Jury to award him the
educational and scientific degree “Doctor” (PhD) in the scientific specialty
“Organization & Management of Production”, professional field 3.7
“Administration & Management” in the area of “Social, Economic & Legal
Sciences”.

Date: 25.01.2021 . REVIEWER:
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